
Create opportunities for
learner agency

Deliver instructional dialogue
with clarity and precision 

Promote
purposeful

learning
with clear
intentions 

Provide
concise,
targeted
feedback

Facilitate
peer to

peer
learning

Encourage
active

decision
making

Enable
ownership
and control

Our
teachers

They feel greater
ownership and

control over their
learning 

They activate
curiosity,  imagining
a world beyond their

here and now

They seek challenge
to go beyond their

current boundaries,
growing skills and

understanding

 improve Learners’ sense of agency

our 2026
learning

Goal

Learning occurs
outdoors in

structured lessons
and also informally

through living
together

Visiting teachers and
students bring their
own values, learning
culture, and learner

readiness

Our
context

Learners
experience an

intensive, live-in
camp program for

up to 5 days


